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A CHI LDREN- TO- CHI LDREN MI SSI ON PROJ ECT 
 
Icthus International is a ministry for helping children and youth in 15 Latin American countries.  
The children in your Sunday School, Vacation Bible School (VBS), or Christian School can 
become directly involved in this mission and benefit from the experience.   
 
This packet  cont ains ever yt hing needed t o car r y out  a signif icant  and f un mission 
pr oj ect .  I ncluded ar e:  1. Lesson Plans, 2. Mot ivat ional St or y, 3. A Game Lat in 
Amer ican childr en play, 4. I ct hus I nf or mat ion, and 5. Take-home Sheet s.  Mor e 
games and r esour ces can be f ound on t he I ct hus websit e (www.I ct husKids.or g).  
Thr ough t his exper ience your  childr en will lear n about  childr en in anot her  par t  of  
t he Wor ld and mor e about  shar ing God’s love by helping ot her s.   
 

Right now the main need of Icthus children and their leaders in Latin America 
is manuals.  Without Icthus manuals they can’ t have the program.  Because of 
the scarcity of materials, the countries are unable to provide for the needs of 

new and existing groups.  This project to publish more manuals is essential 
to reaching many more thousands of children.  (Icthus will have other 
projects in the future.) 

 
Doing an Icthus Mission Project is as simple as 1, 2, 3: 
 

1. STUDY & PRAY:  Study this packet with the School / Sunday School Coordinator and 
other teachers.  Pray and ask if God is leading you and your children to participate.  Call 
for more information and check out the Icthus website (www.IcthusKids.org).  Order a 
sample manual and video from Icthus. 

 
2. LAUNCH: Announce the project to the children using the enclosed suggested lesson 

plan.  Do the activities / games with them.  Motivate them to talk to their parents and 
relatives.  Duplicate and send the enclosed information and pledge sheet home with the 
children.  

 
3. CELEBRATE & LEARN MORE: Monitor the progress of the kids in 

getting pledges and gifts.  As time permits utilize some of the other Icthus 
activities / games found on the IcthusKids website.  On the designated day 
have the children bring in the gifts and pledge sheets.  Have a 
ceremony and provide awards to the children for their efforts.  Take 
pictures of your group and send them to Icthus so they can be shared 
with Icthus groups in Latin America.  
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For more information 
CONTACT 
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Almost one out of every two people in Latin America is 18 years of age 
or younger (50%).  This presents a great challenge and opportunity to 
churches in this region.  Icthus International helps churches of all  
denominations to be more effective in reaching and training these 
young people. In turn, they become the leaders of tomorrow in their 
churches, communities, and countries.  Icthus does this by providing 
training, materials, and camping.  

 
Begun in 1964 in Guatemala, 
Icthus is empowering over 9,000 
young people through hundreds of 
local churches in 15 Latin 
American countries.  Operating 
from countries such as Guatemala, 
Colombia, El Salvador, Chile, and 
the Dominican Republic, Icthus is 
winning and equipping young 
believers in one of the richest 
harvest fields of the World for the 
Gospel of Jesus Christ. 
   
National Offices           In development 

The mission of 
Icthus International 
is to evangelize and 
disciple young 
people with Biblical 
truth and to prepare 
them for service and 
leadership by 
providing churches 
with training, 
materials, and 
programs. 
 
 
The 5 year vision of 
Icthus International 
is to encourage and 
assist at least 1,500 
churches in Latin 
America and other 
regions of the World 
to increase ministry 
to young people 6 to 
17.  
 

The basic unit of the program is an Icthus group – young people who meet 
weekly in a church, a school or a park.  They learn about living a Christian 
life through interactive lessons, dynamic games, and studying the Bible.  
Icthus has over 500 groups in churches meeting weekly.  There are four 
Icthus programs: Little Fish ages 4 to 6 (in development), Benjamin ages 
6 to 9 years, Legion ages 10 to13, and Icthus Youth ages 14 to17. We are 
starting a program for their parents also. 
 
We provide a multi-year curriculum which is augmented by camps and 
other special outings.  At least twice a year each group gets involved in 
helping others through a community service project.  At age 16, young 
people are eligible to become assistant Guides to teach and train the 
younger children.  Each Guide receives 200 to 300 hours of quality 
leadership training and experience.  They can then become Coordinators – 
responsible for several Legions.  This is excellent training for future church 
and business leaders of their communities. 
 
Icthus is currently providing assistance to 15 countries to help and challenge 
the church to more effectively minister to children and youth.  Icthus has 
501(c) (3) tax-exempt status and is a member of the Evangelical Council for 
Financial Accountability.  
 



ACTI VI TI ES 
 

St or y -  Edwin 
 
Edwin is 11 years old and participates weekly in his Icthus group’s activities in the town of 
Zacapa on the western side of the country.  It is one of the hottest places in Guatemala with 
temperatures averaging 95º Fahrenheit.  It goes up to 105º on summer days. 
 
Every Saturday Edwin walks barefoot to the Icthus meetings.  It is not because he doesn’ t have 
shoes.  He believes that his only pair of shoes will get dirty and ruined walking to Icthus and 
playing the games.  Then he would have no shoes for school and church on Sunday.   
 
Now imagine what it feels like to walk barefoot on the hot ground in the high temperatures of 
summer afternoons.  Nevertheless, Edwin does this because he very much wants to go to the 
Icthus activities. 
 
Recently his Icthus group decided that they needed to raise funds to help buy their Icthus 
manuals and for their activities.  They decided to sell food.  Every Sunday after the church 
service they sold food such as enchiladas and other foods enjoyed in the region.  It was Edwin’s 
idea to sell cold fruit punch.  He reasoned that because of the heat everyone would want 
something to drink after the church service. 
 
He was right.  They sold three glasses of fruit 
punch for every enchilada.  The next Sunday 
Edwin and his friends made double the 
amount of punch and sold it all.  They worked 
hard for five weeks to meet their goal. 
 
The enthusiasm and energy that Edwin put 
into accomplishing this project was 
incredible.  And better yet, he did this without 
forgetting his chores or his studies.   
 
Most Icthus children like Edwin in Latin 
America come from poor families.  They have few resources and must work very hard for the 
little they have.    
 
You can help them to have Icthus manuals at a lower price without taking away their dignity and 

initiative.  You can make a big difference by helping Icthus publish the manuals that 
children and their leaders need to have Icthus.  

 
Icthus is facing a critical shortage of manuals and needs to print more in all the 
countries.  What does it take?  It costs about $2.50 to print the different types of 
manuals.  How many manuals can you help print?  Two can be printed for $5, 

four for $10.  Whatever you can do to encourage your family and friends to 
help will be much appreciated. 



Game -  I ct hus Hand Salut e 
The Icthus salute is formed with the right hand.  Put the tips of your index 
finger and thumb together.  The figure of the fish appears in the space which is 
formed between the index finger and thumb.  Keep the other three fingers 
straight and together. These three fingers signify the verses in Matthew 22:37 
to 39 which explain three important things that Jesus told us to do: 

Love God, love our  neighbor , and love our selves 
 
Tell the children that when you hold the Icthus salute straight over your head 
that is the signal for them to quickly become quiet and listen.  When they see 
one of the teachers / counselors making this signal, they should stop whatever 
they are doing and raise the salute over their heads as well. 
 
The idea of this game is to see how quickly the group can become quiet and stay 

silent.  Have all of the children walk around and make all the noise that they want.  Suddenly, 
without saying anything, make the signal and watch how long it takes for them to quiet down.  
Practice this several times until they learn to become quiet immediately.  If someone has a watch 
with a second hand, have them time the group and tell them how fast they became completely 
quiet.  
 

Lesson Plan I deas 
Preparations:  Contact Icthus to borrow an Icthus Manual and the Video to show the children.  If 
possible, find someone who has been to Latin America who can come to share pictures or stories.  
For younger children prepare little banks with Icthus fish that they can decorate to collect 
contributions.  Make enough copies of the last two pages for all the children (you may want to 
make 2 copies of the very last page, “The Mission Sponsor Pledge Form,”  for each). 
 
First Day 

1. Show maps and pictures of Latin America.  If one of the teachers or a member of the 
church has been to Latin America have them come and share.  

2. Tell the kids about Icthus using the information from the information sheet.  If you have 
ordered a copy of the manual and the video, share these with the children. 

3. Teach and play the Icthus Salute Activity. 
4. Read the story and talk about how they might help Icthus kids in Latin America. 
5. Explain the take-home sheets and set the date to bring them back.  Pray with the children. 

   
Last Day 

1. Collect all the pledge sheets and gifts. 
2. Play an additional game or do an activity on the website. 
3. Thank them and pray that the Lord will use these gifts to help many children. 

 
Celebration Day 

If possible make a special presentation in church or assembly and invite parents 
to come.  Feel free to invite a representative from Icthus to attend to receive the 
gift and give recognition to the children. 



Mission Sponsor ship Pr ogr am 
 

Ret ur n t o t eacher  /  counselor  on ____________________ 

  
The goal of  our  Mission Sponsor ship Pr ogr am is t o help t he childr en under st and 
t hat  t hey don’t  have t o wait  unt il t hey gr ow up t o do somet hing signif icant  in t he 
Kingdom of  God.  By par t icipat ing in mission pr oj ect s, t hey lear n t hat  t hey can 
make a dif f er ence in t he wor ld ar ound t hem t oday as well as in t he f ut ur e. 
 
This year  our  Mission Pr oj ect  is t o help childr en and leader s in Lat in Amer ica 

t o have I ct hus Manuals and Mat er ials.  
 
Icthus International is a Christian youth organization representing Mexico, 
Central America, South America and the Caribbean (15 countries).  Children and 
youth learn how the armor of God (Ephesians 6:13-18) can help them in their 
daily lives through service projects, Bible study, fellowship, and camping.   
Learn more about Icthus at: www.IcthusKids.org 
 
This year  we want  t o r aise money t o help childr en and t heir  leader s t o have 

manuals f or  t he I ct hus pr ogr am.  Many of  t he childr en & leader s cannot  
af f or d t he f ull cost  of  t he manuals because t heir  par ent s ar e so poor .  

Also, t her e is a scar cit y of  manuals in all t he count r ies. These 
mat er ials ar e essent ial f or  t he I ct hus pr ogr am.  They ar e f illed wit h all 
t he act ivit ies needed f or  I ct hus t o help t he childr en lear n about  loving 
God, t heir  neighbor s, and t hemselves.  They ur gent ly need t o publish 

mor e manuals.   I t  cost s about  $5.00 t o publish I ct hus manuals.  We can help t hem 
publish many manuals.  Help us help t hem. 
 
Participation in our Mission Sponsor Program is voluntary.  We encourage your 
child to ask family and friends to pledge or give money for this project.  They do 
this by adding their name, address, and pledge amount or amount given on the 
Mission Sponsor form. Sponsors who pledge money will be sent a letter with 
the amount of their pledge after the completion of the project.  Your support is 
greatly appreciated!  Your help will encourage this child’s involvement in 
helping other people.  A prize is awarded to the child who raises the most funds 
in their class.   
 
Pr e-K and Kinder gar t en will par t icipat e by collect ing money and put t ing it  in a bank 
t hat  t hey will r eceive. They will not  use t his pledge f or m. 



 Mission Sponsor  Pledge For m 
 

Name of student/camper ___________________ Church __________________ 
 
My class is helping children and their  leaders in Latin Amer ica by raising funds to pr int 
activity manuals through I cthus Inter national (www.IcthusK ids.org).  Sponsors can donate 
now or make a pledge to send in the money later .  

For Pledges:  If you are making a pledge please write the 
amount next to the word, “PLEDGE.”   

For Donations:  If making a donation you can write a check to 
the church or give cash.  Please put the amount next to the 
word “DONATION.”   

The full address is important so that we can send both the pledge reminders 
and/or donation thank you notes. 

  

NAME___________________________PLEDGE _______ DONATI ON ______ 
       
Addr ess_______________________________________________________ 
 
NAME___________________________PLEDGE _______ DONATI ON ______ 
       
Addr ess_______________________________________________________ 
 
NAME___________________________PLEDGE _______ DONATI ON ______ 
       
Addr ess_______________________________________________________ 
 
NAME___________________________PLEDGE _______ DONATI ON ______ 
       
Addr ess_______________________________________________________ 
 
NAME___________________________PLEDGE _______ DONATI ON ______ 
       
Addr ess_______________________________________________________ 
 
NAME___________________________PLEDGE _______ DONATI ON ______ 
       
Addr ess_______________________________________________________ 
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